Tom Coates (tom@plasticbag.org) 
Specialist in developing online communities and running small web creative teams…

Work History:

Jul 2002-present
Producer: Communities & Forums, UpMyStreet.com

· Developing ground-breaking geo-coded  community site UpMyStreet Conversations (http://forums.upmystreet.com)

· Designing the social software, user-interface/navigation and moderation components of the system.

· Leading the team of programmers and designers from rough concept through to beta and full release versions of the site.

· Continuing to develop models for the next stage of the site and adding new functionality to improve user experience.

· Managing the nascent community and training other staff in the long-term management / administration of the site.

· Working with commercial to develop business applications.

· Also working on projects improving architecture / navigation site-wide, developing text-ads and new products.

Apr 2002-Jun 2002
Web Producer: One BBC, Making it Happen

· Developing three intranet components for the BBC’s “Making it Happen” culture-change programme.

· Leading small teams of in-house/freelance designers , programmers and editorial staff throughout the process.

· Developing a bespoke forum designed to encourage positive debate across the organisation, aid knowledge-sharing and connect staff to information on the intranet.

· Designing and managing the production of a workflow-based ideas-management system.

· Restructuring, redesigning and re-coding the existing static site to make it a useful parallel information resource.

· Training staff in the use of the forum and ideas database.

Sep 2001-Dec 2001
Site editor:  thecelebnetwork.com / EMAP New Projects

· Helping to develop a prototype community site designed to create content for use in a proposed parallel TV series. 

· Also co-designing smaller sites for Heat magazine and J17.

Jul 2001-Sept 2001
Producer/User Interface Consultant: DSC (also Jan-Mar 2002)

· Developing site architecture, UI and design for a proposed network of sites teaching English in Europe and Africa.

Apr 2001-Aug 2001
Freelance  Journalist / Web Producer 

· Writing for bbc.co.uk/films and the Time Out London Guide.

· HTML and design work for Avondi and Arehaus – working on sites including cabe.org.uk and designcouncil.org.uk 

May 2000-Mar 2001
Production Editor, timeout.com

Production & Design:

· Managing department’s project-based production schedule.

· Design / build of new web templates for London and all other international city guides. Also Travel, Tickets & Shop sections and feature/supplement-based micro-sites.

· Design / management of all house ads and ad-codes.

· Developing search-engine /directory strategies.

Community:

· Working with consultants to develop user-generated content for timeout.com/shopping – moderating subsequent content.

Editorial:
· Editing, writing and/or proofing web content. 

· Maintaining site, shop, tickets and city guide homepages. 

· Preparation and distribution of syndicated content to clients. 

Nov 1999-Apr 2000
Assistant Editor, timeout.com / Web Editor, neonlit.com

· timeout.com: updating “This month” sections of 33 city guides daily, producing online city guides from Quark.

· neonlit.com: running in reviews, listings and articles  from Time Out Magazine, maintaining homepages and features.
Feb-Oct 1999
Freelance Editorial Work, Time Out

· Editing 60-page “London Life” guide – compiling listings, writing/editing/commissioning reviews, producing picture lists

· Researching and compiling film credits for the Time Out Film Guide. Reformatting, subbing, proofing and writing reviews.

Recent Papers:
O’Reilly Emerging Tech, Santa Clara, USA


“UpMyStreet Conversations, Mapping Cyber to Space”


http://www.plasticbag.org/files/misc/etech.ppt 


Talk to BBC Cardiff New Media


“New interactions between mainstream / personal publishing”


Virtual Communities, Westminster, UK

“Building new communities: Learning from Weblogs”


http://www.plasticbag.org/files/misc/v_comm.ppt 

Education:


Sep 1998 - Dec 1998
Postgrad. Cert. in Periodical Journalism, London Coll. of Printing

· Included feature writing, sub-editing, proof-reading, news reporting, Quark Xpress and page layout and design.

1994 -Dec 1997
PhD Classics [incomplete], University of Bristol - Film Theory, Psychoanalysis and Ancient Greek Tragedy.

· Taught undergrad. courses in Greek language, literature and mythology. Presented papers at international conferences.

1991 - 1994 
BA Classical Studies, Bristol University 1st Class Hons.

1981 - 1990 
Norwich School, Norwich

· A-levels (3, A-C), GCSEs (10 A-C, including maths ‘A’)

Skills:
Proficient on both Mac and PC platforms
· Web: Expert HTML/CSS hand-coder. WYSIWYG and HTML web-editing packages (Dreamweaver, HomeSite, BBEdit), basic Unix, basic Flash, FTP etc.
· Print: Quark Xpress, Quark Copydesk.
· Graphics: PhotoShop, ImageReady, Illustrator, Fireworks.
· Office: Word, PowerPoint, Excel, Access, Publisher, Visio.

Other 
Online community development:
Activities:
I created and maintain an online community as a testbed for new social software ideas http://www.barbelith.com/underground, which receives around 400,000 impressions a month.


Personal website creation:


I have created sites that have been featured in the NY Times, Evening Standard, Guardian, Big Issue and on C4 and IHT TV. I maintain an popular weblog at http://www.plasticbag.org.


Other interests:


Cinema (occasional professional reviewer and regular filmgoer), graphic design/typography, ancient culture, music, philosophy.

References
Available on request.

