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Grag Dvke launched "Making it Happen' in February 2002, s aimis to tum the BEBC inlo tha
MNews most creative arganisation in the workd, where paople enjoy their work and feal supporad and Divisional Sites
[ Themes [pmpowerad to excal. Divisional Leaders
Histnrg.-' “Thizs isn't my project ar the Execufive’s project. If belongs fo all of us who wan! fo change fhis Live and Learn
|:| About Making it inface for the beffer and withou! your ideas, if simply won't work. . Just rermembaer bafween all of us, Discussions
Happen we can make fhiz place buzz and f we do thal. we'lmake greal programmes and deliver greal
sefvicas " BEC Performance
Since February, there have been many changes, both big and small, across the BEC. Everyone learn.gateway .bbc
Trusi fwho now joins the BBC on a three-month contract or more gets a propear induchion, there’s a new tEl|K.Q El’[E‘WEl‘}-.I'-DbC
Audiences ideal for people on fixed term contracts and we’'re giving everyone a day a year to get to know
GIJEl”t}.I' & Value lanother part of the BEC.
D CFE'Elti"u"it':n." On lop of these inliatives, hundreds of good deas have bean implementad locally, which have
improved our working practices, our office spaces and the way we connect with othar bits of the
D HEEPEH larganisation.
Working Together
But this is only the star.
Tha new BEBC values which ara a summanry of what 10,000 people told us in Just Imagine




